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Chair of the Board of Trustees: role description and person specification
About us
Sight Support West of England exists to reduce the impact of sight loss, supporting blind and partially sighted people to lead independent, active and fulfilled lives, and to have equal access to services. We provide local support across Bristol, Bath and North East Somerset, and South Gloucestershire.
We work closely with two partner charities, Wiltshire Sight and Insight Gloucestershire. Each is an independent charity with its own Board. The three charities share one operations team, led by our CEO, so that people with sight loss across the region get consistent, high-quality support.
About our Board
Our Board has up to 12 trustees and meets six times a year, mainly online and occasionally in Bristol. A significant proportion of our trustees have lived experience of sight loss, and their insight shapes every decision we make.
A review in 2026 found our Board to be open, respectful and well led, with a strong focus on the people we serve. Trustees value a culture where different views are welcomed and decisions are made together. We are looking for a Chair who will protect and build on that culture.
Purpose of the role
The Chair leads the Board so that it governs the charity well. The role is about enabling the Board and the CEO to do their best work, not about directing the charity personally.
The Board’s role is strategic. It sets direction, makes sure the charity is well run and holds the CEO to account. Day-to-day management is the responsibility of the CEO and staff team. The Chair helps the Board keep to this boundary.
Main responsibilities
Leading the Board
· Plan Board agendas with the CEO, focusing on the issues that matter most.
· Chair meetings fairly and to time, so that every trustee can contribute, including those who are quieter or newer.
· Help the Board reach clear decisions together, and support those decisions once made.
Strategy and impact
· Lead the Board’s strategic thinking, including the refresh of our strategy in 2027.
· Keep the Board focused on outcomes that matter to people living with sight loss.
Working with the CEO
· Build an open, trusting relationship with the CEO, offering both support and constructive challenge.
· Lead the CEO’s annual appraisal on behalf of the Board.
· Help make sure the CEO’s workload and wellbeing are sustainable.
Good governance
· Make sure the charity meets its legal and regulatory duties, and follows the Charity Governance Code.
· Lead regular reviews of how well the Board is working.
· Lead trustee recruitment, induction, development and succession planning.
Partnership and representation
· Meet the Chairs of Wiltshire Sight and Insight Gloucestershire at least once a year to review the partnership.
· Protect the independence of Sight Support West of England while supporting close collaboration with our partners.
· Represent the charity externally as appropriate, working alongside the CEO.
What the role is not
To be clear about what we are looking for:
· The Chair is not an executive role and does not manage staff, other than through the Board’s relationship with the CEO.
· The Chair does not make decisions on behalf of the Board, except where the Board has agreed this in advance or in a genuine emergency, which is then reported to the Board.
· The role is about service to the charity and the people it supports, not personal profile or influence.
Person specification
Values and behaviours (essential)
These matter most to us. We will not appoint a candidate who does not show them, whatever their experience.
· A genuine commitment to improving the lives of people living with sight loss.
· Listens well, builds agreement and shares credit with others.
· Open to challenge, and willing to change their view.
· Acts with integrity, honesty and fairness.
· Inclusive, making sure every trustee can take part fully.
· Respects the difference between governance and management.
· Values collective decision-making over personal influence.
Experience and skills (essential)
· Experience at board or senior leadership level, in any sector.
· A clear understanding of the difference between the role of a board and the role of management.
· The ability to chair meetings well, keeping discussion focused and to time.
· The ability to understand financial and performance information, and ask good questions about it.
Desirable
· Experience as a charity trustee or Chair.
· Knowledge of charity governance or charity law.
· Lived experience of sight loss, or of supporting someone living with sight loss.
· Connections with the communities we serve in the West of England.
We welcome applications from everyone
We want our Board to reflect the communities we serve. We particularly welcome applications from people living with sight loss.  All information is available in accessible formats. 
Time commitment and terms
1. Time: one to two days a month, including six Board meetings a year, preparation, regular contact with the CEO and occasional events.
1. Term: trustees are appointed for three years and may serve up to three consecutive terms. The Chair is elected by the trustees for three years and reconfirmed each year at a General Meeting.
1. Pay: the role is unpaid. Reasonable expenses, including travel and care costs, are paid.
1. Eligibility: you must not be disqualified from acting as a charity trustee. We will ask you to sign a declaration.
How we will appoint
We want to make sure the fit is right for you and for us, so we will take time to get to know each other.
1. Informal conversation with the CEO or current Chair.
1. Application: a CV and a short statement, or a conversation, about why you are interested and what you would bring.
1. Meeting trustees: informal conversations with members of the Board.
1. Interview with a panel.
1. Observing a Board meeting.
1. Appointment as a trustee: you will join the Board as a trustee and take part in a few meetings before the trustees elect you as Chair.
To apply, or for an informal conversation, please contact Mike Silvey, CEO, at mike.silvey@sightsupportwest.org.uk. You can also find out more at www.sightsupportwest.org.uk/get-involved/work-for-us/.
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Sight Support West of England is a registered charity:1178384.
Registered Office: St Lucy’s Sight Centre, Browfort, Bath Road, Devizes, Wiltshire, SN10 2AT.
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